ORDER FOR SUPPLIS

CES ’ PAGE OF PAGES

IMPORTANT: Mark all packages and papers with contract and/or order numbers. L 3 .
1. DATE OF ORDER | 2. CONTRACT NO. (i any) 8. SHIP TO:
L 08/28/2001 COW-1-A-1027 . & NAME OF CONSIGNEE
3. ORDER NO. 4. REQUISITION/REFERENCE NO. - immigration & Naturafization
CALL 4 018-1-10385
5. ISSUING OFFICE {Address correspondence to) b. STREET ADDRESS
Immigration & Naturaiization 18t Floor Room 1126
Headquarters Procuremant
425 | Street, N.W, Room 2208 c. CITY d. STATE| e 2IP CODE
. Washington Do 20538
Washington DG 20538 f. SHIP VIA
7. 10: 8. TYPE OF ORDER
: 3. PURCHASE - Rafarance Your
JHM Researchd, Davelopment Plsase furnish the following on the tarms snd condiions specified on
: both sides of this order and an the attached ehest, if any, incliding
deltvery as indicated.
] b. DELIVERY - Excapt for billing Instructions on the revarss, this
8930 Carroli Ave, Suite 700 FD dalivary order ls subject to instructions contained on this sida only of
Takoma Park MD 20012 this farm and is Issued subject 1o tha terma and conditions of the
sbove-numbared contract,
John H. Macklin 10. g'iQU!SITiONING OFFICE

9. ACCOUNTING AND APPROPRIATION DATA
1511220/M1P5.321X.X86.00

CONTRACTOR TIN: 521541512

SMALL OTHER THAN SMALL

11. BUSINESS CLASSIFICATION {Chack appropriate box{ss))
DISADVANTAGED WOMEN-OWNED

7~ , . 12 F.0.B. POINT Destination
¢ ! A3, PLACE OF 14. GOVERNMENT B/L NO. [15. DELIVER TO F.O.8 POINT 16. DISCOUNT TERMS
8. INSPECTION b. ACCEPTANCE . ON OR BEFORE (Date) .
Net 30
17, _SCHEDULE (Sea reverse for Relections
QUANTITY | it QUANTTYY
ITEM NO. SUPPLIES OR SERVICES OROERED | ° UNIT PRICE AMOUNT ACCEPTED
{8} b) () (8 ) &)
0001 |Call 4 provides funding to allow JHM i EA $87,500.00 $87,500.00
Regearch and Developme:.xt to provide
National Emergency File Operations
Support at each of the four service v
centers (Texas, California, Nebraska and|’
Vermont) per the attached Statement of
18. SHIPPING POINT 19. GROSS SHIPPING WEIGHT 20, INVOICE NO. -
21 MAILINVOICE TO; R
‘SEEBIUNG | a, NAME . : : m'}
. S IMMIGRATION & NATZ 8VC pages
INSTRUCTIONS =t :
ON b. STREET ADDRESS {or P.0. Box)
REVERSE 4251 STREET, NW. ROOM 6034 . 17
c. CITY " _ " . | o STATE | e. ZIP GODE $67,500.00 i@iﬁ
WASHINGTON : Do 20538
{ "\22. UNITED STATES OF AMERICA ' | 23. NAME (Typed)
— M’j—y &?ﬁ ¥ John A, Russo, Jr,
BY (Signaturs) ' TITLE; CONT R EEH

Vendor
Recaiving

Official
G104 Oblig.

Requestor
Other

n H d

OPTIONAL FORM 347 (REV. 6/95)
Prescribed by GBA/FAR 48 CFR 53.213 (8)
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ORDER FOK SUPPLIES OR 'SERVICES

PAGE OF PAGES

Schedule - Contli 2 3
IMPORTANT: Mark all packages and papers with contract andior order numbers.
f 1. DATE OF ORDER 2. CONTRACT NO. {if any) 3. ORDER NO.
0S26/2001 COW-1-A-1027 CALL 4
17. SCHEDULE (See reverss for Relsctions)
QUANTITY QUANTITY

TEM NG, SUPPLIES OR SERVICES ORDERED | UNIT UNIT PRICE AMOUNT ACCEPTED

8 . © @ () { ®

Work dated 9/11/01.

The Call 4 period of performance is:

Bage Year 9/11/01 through 6/17/02
Option ¥r 1 6/18/02 through 6/17/03
Option Yr 2 6§/18/03 through 6/17/04
Option ¥r 3 6/18/04 through 6/17/05
Option Yr 4 6/18/05 through 6/17/06

The ceiling price for National Emergency
File Operations Support for the four
Service Centers is established as
follows:

Base Year $ 495,801.60
Option ¥Yr 1 $ 495,801.60
Option Yr 2 $ 495,801.560
Option Yr 3 5 455,801.60
Option Yr 4 $ 495,801.60
The total ceiling price for this order

is $2,479,008.00.

This Call 4 provides funding in the
amount of $87,500.00 for the base period
9/11/01 through 6/17/02.  This funded
amount is for anticipated costs through
October 31, 2001 or longer based on the
frequency and duration of naticnal
emergencies. The Contractor is not
authorized to incur costs above the
funded amount of $87,500.00. Additional
funding for this effort may be provided
by modification, as needed, until the
ceiling price of the base period is
fully Ffunded.

END OF MODIFICATION

OPTIONAL FORM 347 (REV. 6/95)
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SUPPLEMENTAL INVOICING INFORMATION .
NOTE - if desired, this order (or a copy thereof) may be used by the Contractor as the Contractor's invoice, instead of & separate invoice,
r“\ provided the following statement (signed and dated), Is on (or attached i) the ordar; *Paymant is requasted in the amount of § B
’ " No othar invoice will be submitted. * However, If the Contractor wishes 16 submit an invoice, the followlng information muet be provided: contract
. nurnber (if any}, order number, item numbsr(s), description of supplies or services, sizes, quantitias, unit prices, and extended totals. Prepaid
shipping costs will be Indicated as a separate itam on the Involcs. Where shipping costs exceed $10 (except for parcel post), the billing must

- supported by a bill of lading or receipt. When several orders ars invoicad to an ordering activity during the same blliing period, consolidatad
periodic billings are encouraged.

RECEIVING REPORT
Quantity in the *Quantity Accepted™ eolumn on tha face of this order has baen: D inspected, D accapted, D racaived;
by me and conforms to contract. Items listed below have baen rajacted for the reasons findicated.

SHIPMENT] . PARTIAL DATERECEIVED | SIGNATURE OF AUTHORIZED U.S. GOVT, REP.| DATE
NUMBER [~ppo

TOTALCONTAINERS | GROSS WEIGHT RECEIVED AT TITLE
REPORT OF REJECTIONS
: QUANTITY
ITEM NO. SUPPLIES CR SERVICES : UNIT REJECTED REASON FOR REJECTED

CPTIONAL FORM 247 (REV. 8/35) BACK
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\ o o COW-1-A=1027
. CALL 4 |
ATTACHMENT 1

STATEMENT OF WORK
IMMIGRATION SERVICES DIVISION
. - SERVICE CENTER OPERATIONS | ‘
NATIONAL EMERGENCY FILE OPERATIONS SUPPORT

September 11, 2001 _
1. TITLE OF PROJECT: INS Service Center Operations Support File Operations,
2. PROJECT BACKGROUND

The United States of America sustained multiple terrorists attacks perpetrated by foreigners on
September 11, 2001 which has caused a state of nationa! emergency. As a result of these attacks,
immediate access to INS files is required for law enforcement purposes.

3. SCOPE

The U. 8. Department of Justice, Immigration and Naturalization Service (INS), Immigration
Services Division (ISD) Service Center Operations requires Contractor support to be available
for file operations support as required. The contractor shall be available to provide file operations
support on a twenty-four hours seven days a week basis to each of the Service Centers as
requested by the HQCOTR and on-site COTR. The contractor shall facilitate the immediate
access to INS files, as needed during the present national emergency.

2. PERIOD OF PERFORMANCE
The period of performance shall be from September 11, 2001 through June 17, 2002,
3. PLACE OF PERFORMANCE

The place of performance shall be at INS Service Centers as defined in BPA #COW-1-A-1027
SOW page 3-4, Section 6, Requirements, Table 6-1.

4. CONTRACTOR PERSONNEL

The labor category defined below is deemed necessary. The prerequisites are the minimum
acceptable level.

Mail/File/Warehouse Clerk (Warehouse Clerk) :

Daties: Responsible for placing records boxes at prescribed locations within the mailroom or
fileroom, using bar coding equipment to record box location, and retrieving records for
referencing purposes. Gathers data for the preparation of records inventoties and packs records in
containers prior to shipment. Loads and shrink wraps pallets (if necessary), applies any necessary
labels or identifying markers. Retrieves and re-files records, conducts special records searches,
re-boxes inventories, and coordinates activities with SCOT personnel.
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General Esperience: A minimum of one totwo years of general experience
Education: High School diploma or GED.

5. SECURITY - see BPA SOW Attachment 6, dated 7/13/00.
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R SUPPLIES OR SERVICES

JHM Research. and Development Inc.
£930 Carroll Avenue, Suite 700
Takoma Park, MD 20912

Attn: John Maeklin

? L ORDER PAGE OF BAGES
' rmmmmmmmmmmmmmnm 1 3
1. DATE OF ORDER 2, CONTRACT NO. (f any) . B, SHIP TO:
. NAME OF CORSIGNEE
fl/OBIOI . COW-1-A~1027 * _
3. URDER NC. 4. REQUISTIONREFERENCE NO, Immigration and Naturalization
L% 93 - 018~1-10285 and 0IS-1-A-10284 ~
5, ISSUING OFFICE (Addresa comasondisnios i) b, STREEY ADDRESS
framigration and Naturallzation Sesvics 1st Fiovor Room 1126
Room oy ¢ STATE )
4251 Street, NW., 2208 W;shington j\})C * 200.%56
Washington DC 20536 .
_ . SHPVIA
1.70: 8. TYPE OF DRDER

__X_J 8. PURCHASE - Reference your

delivery as indicated.

] i b, DELIVERY - Except for bilfing instrictions on the reversa, this

Pleass furnish the following on the tecms end conditions specified on
both siies of this ordar an on the attached shest, If any, Including

dslivary order Is subject to instructions contained on this side oniy of
this form and e issued subject to the tsrme and conditfons of the

shove-numbared contraci,
9. ACCOUNTING AND APPROPRIATION DATA 10, REQUASITIONING OFFICE OIS
1511220/11PS.321%X.X07.00 — .
11 BUSINESS CLASSIFICATION {Check appropiate box(ea))
X | s : OTHER THAN SMALL
DISADVANTAGED WOREN-OWNED
' Ff"TRAGTORTIN S2-1341412 12.Fos.romr  Destination
13, PLACE OF 14. GOVERNMENT 16. DELUVER TO F.O.8. POINT ON OR 16, ISCOUNT TERMS.
AL NO, BEFORE{Deta}
NET 30
. WSPECTION ‘ b. ACCERTANCE . o
17. SCHEDULE (See raverss for Rejoctions) )
ITEMNO. SUPPLIES OR SERVICES QUANTITY UNIT UNT AMOUNT QUANTITY
(s} o ORDERED @ PRICE o ACCEPTED
, © ) @
0001 [all 03 provides authorization 1 LT  1%,600,00.00 , %6 ,600,00.00
nd funding to allow JHM Research
nd Development, Inc. to begin
erformance under the Statement
£ Work (attached) for Frontlog/
acklog work in support of each
ervice center (Texas; Vermont,
California, and Nebraska).with
1ismmmmm I 10, GROSS SHIPPING WEIGHT i 20, IVOICE NO. THHLTOTAL
/ 21, MAIL INVICE TO: (©ont pages)
SEE BILLING B NAME
wstrucTons | INS Financlal Management Branch
neveRsg | B STREET ACDRESS (orP.0, Baxt pom
425 | Sirest, N.W., Room 6034 +600,000.00 crvo
(\ < CITY d BTATE . 21P CODE TOTAL
Washington DeC 20536
22, UNITED STATES OF AMERICA ) : 23, NAME {Typedd)
@ M, ~1/3/6/ "~ John A. Russo, Jr.
BY (Sigraturs) ) . TITLE: CONTRACTINGVORDERING OFFICER
[~

OPTIONAL FORM 347 (REV. 6/05)
Prascribad by GSA/FAR 48 CFR 53438) 6



ORDER . R SUPPLIES OR SERVICES , PAGE OF PAGES

.
L

- Schedule-Contieustion =~~~ , 2 3
IMPORTANT: Mark ol packages and papers with contrect and/or order numbers.
1. DATE OF ORDER 7/3{01 | 2. contRACT NO. (tany) COW~1-A-1027 | 3. oroERNO. CALL 03
N 17. SCHEDULE (Ses roverse for Rajactions)
QUANTITY
TEM NO. - SUPPLIES CR SERVICES - ' wg UNIT UNIT PRICE ANOUNT en
@. | . & N e 0] @ o0 ‘::@E)

rolling AQLs. The period of.
performance is July 2, 2001
through September 29, 2001..
Additional funding will be providdd
incrementzlly. This initial

fund i ) .
fpmdieg 1s for $4,000,000.00 .

OPTIONAL FORM 347 (REV. 8/05) 4 3 7



" JPPLEMENTAL INV OICING INFORMA; N

' NOTE If desired, this arder (or a copy thereof) may be used by the Contfactor 48 the Contractor's invoice, instead of & separate invoice,
provided the following statement (signed and dated), is on (or attached to) the order: *Payment is requested in the amount of $

No other invoice will be submitted.” However, If the Contractor wishes fo submit an invice, the following Information must be provided: oonb'act
{'\ber {if any}, order number, item number(s), description of supplies or services, sizes, quantities, unit prices, and extended totals, Prepaid
. _.ping costs will be indicated as a separate item on the Invoice. Where shipping costs exceed.$10 (except for parce! post), the billing must
be supported by a biil of lading or recaipt. When sevaral ordars are invoiced to an ordaring activity- during the sams biliing period, consolidated

periadic biflings are encouraged.

RECEIVIN G REPORT

Quantity in the “Guantity Accepted column on the face of this order has baen: ] { inspected, t I accepted, ! l recelved,
by me and conforms to contract. ltems listed below have been rejectad for the reasons indicated.

SHIPMENT | PARTIAL DATE RECEIVED | SIGNATURE OF AUTHORIZED U:S. GOVT. REP, | DATE
NUMBER FINAL . .
TOTAL CONTAINERS GROSS WEIGHT RECEIVED AT TITLE
REPORT OF REJECTIONS
. QUANTITY
O
ITEM NO. SUPPLIES OR SERVICES UN!?' REJECTED ) REASON FOR REJECTED

CPRTIONAL FORM 347 (REV, 6/85) BACﬁ 3 8



SERVICE CENTER OPERATIONS SUPPORY SERVICES
FRONTLOG REDUCTION SUPPORT
' STATEMENT OF WORK

L Introduction

In January 2001, the Immigration and N ization Service (INS) awarded a Blanket Purchase
Agreement (BPA) (BPA No. COW-1-A-1027) to JHM Research and Development, Inc. (JEM) to provide
* yecords management services at the four INS Sexvice Centers, These services include: _

Mailroom operations

- File assembly : : ,
Data sollection, capture, and scanning
Dociment preparation : .
Fee collection and processing
Fileroom operstions

‘Word processing ’ :

Quelity contro}, ineluding continual process evaluation and improvement

Project management

0. Business Process Reengineering, including requirements analysis, systemn design, development,
and implementation

Other records management fanctions, processing, and services as designated in any madia or
storage modality (electronie, paper, optical storage, eto.) as specified

e L F ST

—
[l
H

A the time INS released its Request for Quotation (RFQ), INS instructed all Contractors (for the
purposes for develop proposals), that no frontlog would exist at the time that the successfiul Contractor
would begin performance, INS firther stated in the RFQ that in the event that » frontlog did exist, IN3
would isgue a separate Call to process the frontlog. As of the date of this call, INShas a frontlop in each
of the Serviee Centers that requires processing by the Contractor. ‘

2. Scope

- The scope of this Call is to process the frovtlog in each of the Service Centers in accordance with the
BPA Requirements. However, under the terms of this call, INS may issue separate written guidance that
will direct the Contractor to process certain cases types that are fronflogged prior to other case types
included in the frontlog mix, rather than processing in standard first in, first out processing order.

* The Contractor shall provide records management services in accordanoe with all other terms of the BPA.

Statement of Work (SOW). :

Specifically, INS requires the Contractor to proocess the current frontlog applications currently located at
cach Service Center, INS urges the Contractor to propose innovative solutions for the processing the
frontlog in the Service Centers in & timely, efficient, cost effective manner, INS is open to a solution that
may involve moving the frontlog work off-site to either another Government site or to the Cantractor’s
facility. If this approach is proposed and accepted by INS, INS will work closely with the Contractor 1o
facilitate operational roadiness at eny off-site facility, including working with the Contractor to establish
counsctivity with INS network and systems.
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For purposes of this Call, INS has differentiated between tasks within the Data Collection, Capture,
Scanming and Document Preparation perfonnance ¢lement to better target Contracior resourees to our
areas of grestest concem. As such, the INS withes to receive ane proposal that sddresses the cost and
timelines associated with having the Dats Entry tasks related to applications with fee remittances atteched
completed as soon s possible. The proposal should specifically 2ddress the timeline that the frontlogged
work would be completed, knowing that the Govemment wishes that this work be completed a3 soon as

- possible. :

In addition, if a requirement that the Government adjuat the Acceptable Quality Level (AQL) standards
to reflect the completion of the fronitlogged work in order to complete the work as quickly g possible, the
" Contractor must so specify in their technical approsch. If ths Contractar chooges this technica! epproach,
the Contractor must specify the proposed method to fairly adjust the AQL standerds on a “rolling” or
other basis that would equated pieces of mail received in a given day with frontlogged work processed
. during the same time period. For example, the Contractor may propose to simply work a number of
backlogged epplications cqual to that day’s mail receipts in the aggrogete, or may wish to establish e
 formula of woriload equivalencies that adjusts for complexity of work, Such a formula of equivalencies
may note, as an example, that N-400 applications are considerably more complex than I-130s, so that if
ten N-400s arrive in a given day, the Contractor will process twenty 1-130s as the workload equivalent. In
either scenario, or sny other that the Contractor may propose, the technical proposal must clearly establish
the logic of the proposed AQL tradeoff snd the basis on which it can be monitored by both, the Contractor
and the Government. . .

NS also requests a second technical proposal that includes completing the Scanning workload in the Dats

Collection, Capture, Scanning aud Document Preparation performance element that is slso frontiogged.

This second proposal must clearly depict the technical approach for completing this workload in the

following two timetrames: .

(1) Completing the Scanning worklosd as quickly as possible, while the Dats Entry worklosd is
simultaneously being performed. Thie must compare aud describe any adverse impact that
completing the scanning simultaneously with the Data Entry might have on accomplishing
the Data Entry goal in the shortest possible timeframe and must clearly depict both the cost
and the timeframs for completing the Scanning work. )

(2) Completing the Scanning warkload in & timefrarae that does not in any way detract fiom the
Data Entry workload being completed in the shortest possible timeframe. This component of
the proposal must include & cost for campleting this work and must define the timeframe in
which it would be completad under this scenario.

The Government will then decide which option o pursue relative to issuing a Call for the Scamming sub-
task. The Government may decide to find another option to complete the Scanning warkioad if the cost ie
too high or the timetables for successful completion, given operational constraints, are not satisfactory.

Finally, if the technical approach proposed requires moving to & third shift, please specify how the work
performed during that shift with be handled relative to Quality Control. Itis particularly tmportsnt that
the Contractor describe what type of work would be performed in another shift, if such a request were
made, and how the Contractor will determine and inspect its lots of work in the various performance
ATEAS.

v
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31  Maflroom Operstions and File Assembly

INS requires the Contractor to process the freutlogged mail at each of the four Servioe Ceaters consistent
with BPA SOW 6.3.1. This includes the requirements for file sssembly specified in Section 6.3.2 of the

BPA SOW. The following table provides INS’ estimated volume of mail weiting to be processing st each
of the Service Centers as of June 15 2001, ,

30,000 233,238 018,761 559

- 32  Data Collection, Capture, Sconning and Document Preparation

The Contractor shall provide data collection, capture, and scanning and documents preparation services of
the frontlog applications consistent with Sections 6.3.3 and 6.3.4 of the BPA SOW. The table that
follows differentiates between spacific data collection efforts required o fe receipt and work frontlogged
cases that have remittances attsched to them from cases raquiring Scanning. The INS requests that the
Comntractor prepare estimates for compelting this worlc under the scensrios described in Sectien 2, Scope,
tbove, : , ‘ : _
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1785 TS

1-755 (Al WI0 Apps}
1588 Asylum
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Subtitad
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' “¥SC| CSC] VSC| NBC| TOTALS]
1-50 02| 14,576] 6,587] 16,273] 38,038
1-181 Copy 3 1395] 32,780] 9,204| §,193]  51,772]

{5765 Regular [ 3917 .0 0| 0 3917]
1-765 Caban 57 0 0 0 57
765 EB 25 0 0 0 25
J-765 TP8 13,873] 11,514] 5,890 233| 31,710
1-89/90 &0 ~ 0 o 16,273 16,333
X-89/485 931  3,174] 2,349| 2,27 8,732 |
11-89/751 460 ®47| 1,336 17 2,660
3-89/768 22 0 0| 14,002 14,024

| Imm. Visa 3452 3,189 ) 0 8,641 1
TOTAL WWW“‘S‘WW

33  Fee Collection and Processing

 The Contrattor shall pravide fee collection and processing services for the frontlogged applications
consistent with Section 6.3.5 of the BPA SOW. The assumption for this workload is that ail of the
applications focluded in the Data Entry section will have remittances attached. :

34  Fileroom Operstions

The Contractor shall perform Fileroom Operations for the frontlogged applications consistent with
Section 6.3.6 of the BPA SOW. Prior to begiming work under this Call, the Cantractor must provide
INS with the changes (if sny) to the proposed fileroom operstions approach contained in the Contractor’s
winning propossl caused by the frontlog. The Contractor shall also describe any changes in the yearly
pri;:e of the fileroom that are required in order to process the frontlog prier to beginning work under this
Cell. :

35  Quality Control (QC)

The Contractor shall establish quality control (QC) procedures consistent with its QC Plan and Sectiosi
6.3.8 of the BPA SOW. The Contractor shall provide INS with 2 description of any changes to the QC

process that may result due to the proposed approsch for processing the frontlog prior to beginning work

.under this Call.
a. Period of Parformance

The period of performance for this Call is one year from the date of avard, INS requires that Contractor
fully process (including fee receipted, data entered, file assembly, snd receipt notices generated sand sent
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- .

to applicents) all applications included in the fontlog withinthe time periods noted in any proposal that
the Government chooses to accept udnerthe call.. ‘

4. Placs of Performance

The Contractor shall process the frontlog at each of the Service Centers identified in the BPA.SOW. To
process the frontiog, INS will allow the Contracter to access the INS facllitles specified in the BPA SOW
between the hours of 3:00 am. and 11:30 p.m. Monday through Sunday, excluding federal holidays.
Systern baclups will ocour between the hours of 11:30 p.an. and 2:30 a.m., Monday through Sunday,
excluding federal holidays at o1l Service Centers.

The Contractor may propose to process the frontlog at other sites. If the Contractar chooses to propose 3
different site, it should provide in its proposal & detafled plan describing the:

loeation of the facility,

restrictions on facility access, o

Government Furnished Property required,

how the Conmractor will access INS network and systems -
effect on the Government Quality Assurance (QA), and
logistics of movernent of files

security of the facility.

0000_000

Prior to relocating work to & different facility, the Contractor must notify smd obtain approval from the
Headquarters Contracting Officer’s Technical Representative (HQCOTR). Movement of frontlogged
spplications and associated files should be coordinated with and approved by the COTR st each site. In
2ddition, movement of any spplications with associated remittances attached wifl require that the
applications be manifested, at least by box aumber, volume of applications (by type), and total value of
fee remittances attached. Such applications must be moved by armored truck, with spproprinte signatires
of responsible parties demonstrating accountsbility for both, applications and fees, throughout the time
period that such applications are in the originating INS facility through cornpletion of all work related to
them. -

5.  Other Direct Costs (ODCs)

The Contractar shall may request Other Direct Costs (ODCs) consistent with BPA SOW Section 10. The

Contractor is divected to obtain apyroval from the HQ COTR prior to incwring sny ODCs vnder this Call,

6. Government Furnished Property and Other Sources

If provided, the Contractot wust mansge Government Fumished Property and Other Sources consistent

g;thSeoﬁon 9 of the BPA SOW and FAR Part 45, This includes providing any reports specified in the
A or FAR Part 45. ;

7. Deliverables

The Contractor shall provids the following deliverables consistent with the schedule specified in the BPA
SOW Attachment4: : o .

o 6-Monthly Activity Report (G-959) .
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7-Daily Activity Repart

8-Weeldy Aotivity Report

9-Annual Activity Report :
13-Report of Theft or Robbery of Funds
14-Report of Accident

8. Quality Assurance (QA)
The Government will conduct Quality Assurance (QA) consistent with Section 7 of the BPA SOW.

¢ & € &

9. Pergonnel

The Contractor shall provide pmonm'l consistent with Section 9 of the BPA SOW,
blo. Incentives

TBD

11.  Performmnce Requircments

TBD
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ORDER FOR SUPPLIES OR SERVICES PAGE OF PAGES

IMPORTANT: Mark all packages and papers with contract andior order numbers. ! 3
/= DATE OF ORDER | 2. CONTRACT NO. (if any) 6. SHIP TO:
l 06/18/2001 COW-1-A-1027 a. NAME OF CONSIGNEE
3. ORDERNO. i 4. REQUISITION/REFERENCE NO. Immigration & Naturalization
CALLDR - 018-1-10262 :
6. ISSUING OFFICE (Address correspondence to) b. STREET ADDRESS
immigration & Naturalization 1st Fisor Room 1126
Headguariers Procuremant
425 | Strast, NW. Room 2208 c. CITY d. STATE} e ZIF CODE
Washington oG 20536
Washington ) - DO 20538 f. SHIP VIA -
7. TO: ‘ : 8. TYPE OF ORDER
a. PURCHASE - Reference Your
JHM Research& Deveiopmant Pleass furnish the following on the tarms and condifions spacified on

both sides of this order and on the attachad sheat, if eny, indiuding
detivary ag indicated.

. : b, DELIVERY - Except for tilling inatructions on the reverss, this
5830 Garroll Ave, Suite 700 defivary orger [s subject to Insiruclions consined on this 2ide only of
Takoma Park MD 20812 this form and is Issued subject 1o the termns and condiions of the
' above-numberad contract.
John H. Macklin 10. ;ESQUIS]TSONING QFFICE

9. ACCOUNTING AND APPROPRIATION DATA

1811220M11PS.321X.X07.00 -
: 11. BUSINEESS CLASSIFICATION {Check sppropriste box(es))
SMALL OTHER THAN SMALL
DISADVANTAGED | WOMEN-OWNED
! . CONTRACTOR TIN: 52-1541512 12. F.O.B, POINT Destination
: 13._PLAGE OF 14, GOVERNMENT B/L NO. }15. DELIVER TO F.O.B POINT 18. DISCOUNT TERMS
a, INSPECTION b. ACCEPTANCE ON OR BEFORE (Dale}
iR a2 S . , Net 30
17, SCHEDULE (Ses reversa for Reisctions) .
. auantiy | gy . ) QUANTITY
ITEM NO, SUPPLIES OR SERVICES ORDERED |~ UNIT PRICE AMOUNT ACCEPTED
@) ) @ | @ ) @ ®)
0001 {Call 02 provides funding to allow JHM 1T $15,000,000.00 $15,000,000.00
Regearch and Development to begin full
performance under the Statement of Work
incorporated by reference under the
subject BPA for Service Center
Operations Support Service for the four
18. SHIPPING POINT 19. BROSS SHIPPING WEIGHT 20. INVOICE NO. 17t
21 MAIL INVOIGE TO: TOT.
{Cont.
SEEBILLING | 3. NAME pages)
neraueTonsln U5 MMIGRATION & NATZ SVC . he
on | b. STREET ADDRESS (orP.0. Box) .
REVERSE 4251 STREET, N.W. ROOM 6034 G&g o
c. CITY ' d. STATE a. ZIP CODE $15,000,000.00| Tnrar
WASHINGTON DC 20536

22. UNITED STATES OF AMERICA [A [f . 23. NAME {Typsd}
A .
. S ’[‘ - "/-,/ / / John A, Russo, Jr.
BY (Signature) TITLE:  CONTRACTING/ORDERING QFFICER
Vendor Official Requestior OPTIONAL FORM 347 (REV. §/85)
Receiving G104 Oblig. Other ) Prescribed by GSA/FAR 48 CFR 53.213 (e)




b}
H

ORDER FOR SUPPLIES OR SERVICES

PAGE OF PAGES -

Schedule - Continuation 2 3
¢ O IMPORTANT: Mark all packages and papers with contract andior order numbers.
1. DATE OF ORDER 2. CONTRACT NO. (if any) 3. ORDER NO.
06/18/2001 COW-1-A-1027 ) CALL 02
17. SCHEDULE (Ses revarss for Rejactions) i

. QUANTITY QUANTITY

ITEM NO. SUPPLIES OR SERVICES - . ORDERED | UNIT UNIT PRICE AMOUNT ACCEPTED
(%) (b} (s} ) {® [ ()]

. {The total estimated price for this order

Service Centers (Texas, Vermont,
California, and Nebraska) for the period
of performance June 18, 2001 through
December 31, 2001. :

is $37,021,613.00. The Cost Breakdown
is attached. The funding hereby
provided, $15,000,000.00, is for
servicesg described in this Call and is
incremental funding from the date of
execution of this Call through September
30, 2001.

Additional funding for this effort ghall
be provided by modification. This Call
02 shall be incrementally funded until
the price of $37,021,613 is fully
funded.

OPTIONAL FORM 347 (REV. 6]921- 47



SUPPLEMENTAL INVOICING INFORMATION
f.\ NOTE - If desirad, this order {or a copy thereof) may be used by the Contractor as the Coniractor's invoics, instead of a ssparate invoice,

: provided the following statement (signied and dated), is on (or attached to) the order: "Payment is requested in the amount of $ .
No other invoice will be submitted. " Howevar, if the Contractor wishes to submit an involice, the following information must be provided: contract
aumber (if any), order number, itam numben(s), description of supplies or services, sizes, quantitias, unlt prices, and extended fotals. Prepald
shipping costs will be indicated as a separate item on the nvoics. Whare shipping costs excesd $10 (except for parcel post), the biling must

supported by & bilt of lading or recsipt. Whan several orders are inveiced to an ordering activity during the same billing period, consolidated
periodic billings are encouraged.

RECEIVING REPORT
Quantityin the "Quantty Accepted” column on the face of tis order has been: | | inspected, | | accaptsd, | ] received,
by me and conforms to contract. ltems %sted below have been rejectad for the reasons iindicated. :

SHIPMENT| PARTIAL | - DATE RECEIVED | SIGNATURE OF AUTHORIZED U.S. GOVT. REP.| DATE
NUMBER ["rvar
TOTAL CONTAINERS | GROSSWEIGHT | RECEIVED AT THLE
REPORT OF REJECTIONS
TTEM NO. SUPPLIES OR SERVICES UNIT QUANTITY . REASON FOR REJECTED
. REJECTED - ;

OPTIONAL FORM 347 {REV, 8/85) BACK
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) | o) |
INS Service Contsr Operations Support BPA DBNS/2001  9:21 AM
_Order Summary
Data Collection; Captiirs; ahd Scanning and Document Preparation
CalHomnlia Service Conter

Contractor:

INS Form Number

FD-258

-181 Copy 2
£181 Copy?

18
119

% K

17
175/ 1190
1193

. _F280A
F200B/EOIR-29
1-360
485
526
1-539

. Pagetof2
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Page 2 of 2

(b))

08/16/2001

INS Service Center Operations Support BPA
_Order Summary
- Data Collection, Captiire; and mifig #nd Document Preparation
California Servics Center
Contractor: JHM
INS Form Number Unit oty I UnitPrice | Extended Price
N-400 Form S5 TR
N-470 Form
NS85 Form
N-600 Form
N-643 Form
NG44 Form
T — T
NAFTA CAN Forn
"OS551A Form 2931
1-290CMotions Form 3,1
Total Forma 1,409,228 | Is sorasez|
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. (b)(4)

INS Service Center Operations Support BPA 0811872001 - 9:20 AM

_ Order Summary
Data Collection, Capture, and Scaniiing snd Document Preparation
Nebraska Service Center
Contractor: JHE

NS Form Number Unht Unit Price Extendad Price
FD-258 " Form
1-181 Copy 2 Form
1-181 Copy3 Foim .
151 Form
-192 Form 1
-292 _Form
-213 Form
248 Form v
-601 Fonrt 81
LE12/LSIA Form B4
1843 Form
|-865 Form
-89 8 (-181 Form
1-88 & 1485 Form
1-88 & 1-751 _Form
1-88 & 1-20 _Form
-85 & 1-80 Form
1-89 & I-765 Form
&V Form 28,34
-102 Form 2,
-128 Form 63,
1-126F Fomm 6,1
11285 _ Fom
1130 Fomn
-131 Farm
-140 _Fom
17 _Form |
175 1 190 Form B
1-183 Form
1-290A Form
L280B/EOIR-29 - - Form
-360 Form
485 Fom 108,7.
1-512 Form 3
1-528 Form 1
I-538 Form 428
1-583 Form 12,5
1-800 _Form g
1-887 Form
1600 Form
-804 Form
1855 Fom
1-688 Form
1-700 Form
{724 Form -
1-730 ~_Form 23,
1751 _Form 1387
1765 Form 142,486
817 Form 1,21
1821 _Form 8,87
1-824 Farm Z,
1-828 Form 2
-850 Fom
-564 Form 14
-881 Form
180 — Form 124,378

Page 1 of 2
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oo (D)
perations Support BPA 0182001 5:20 A

- Orde _ : A
Data Collection, Capture; and ! ng and Document Preparation
Nebriska 1 C
Contractor: , - JHM
INS Form Number |  Unit Qty. Unit Price | Extended Price
N-300 _Form 188,

N-336 Form

N-400 Form 76,353
N-470 _Fom
—N-565 Fom
N-800 _Form
x Form
Form
N-848 Form
NAFTA _Form
QS-B51A_ Fom

X7 Form sa‘.oefj

1-260CWiotions Form 2,187 :
Total Forms | ‘ 1,264,994 Is sazt67825 |
»

Page 2 of 2
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Page 1 of 2

O
INS Service Center Operations Support BPA

Order Summary
Data Collection, Capture; and Stanning and Document Preparstion
Vermont Service Conter
Contractor: JHM
INS Form Numbar Unk Prics Extended Price
— FD.258
1-181 Copy 2
1-181 Copy3
1191
1192
[ 3F
213
[-601 Fo
L612/USIA Form 1.871)
1-643 Form 54]
[ Form
1-80 & 1-181 Form
1-09 & 1485 _Fom
-89 & |-751 Form
i-80 & 1-90 Form
1-89 & 1-785 Fomn
B9 & IV Form' 7,13
102 Form 4,
i-128° _Fom 1281
120 Form 8,
-1288 Form
1-130 Fom 190,609
1131 Fom 19,046
1-140 Form 32,113)
K17 Form
1757 1-190 Form
1-193 Form |
1-260A Form
1-280B/EOIR-20 Form 1,78
1-280C Form
“1360 Form 6.7:55;1:
1-485 Fom 438
1526 Form 3
1538 Form 62,2
1-669 _Fom 9,741
1800 Form
1687 Form
1-890 Form 1
-854 Form 21
1-685 Form 48]
1598 Form B4
700 Form
-724 Form
-730 Form
I-751 Form 19,
|-765 Form 208,3
1-817 Form 1
-821 Fomn 70,23
1824 ~“Form 7,442
1829 ~Form B
1-850_ Form
1-864 Form 51
1-8871 Form 10,002]
180 Form 45 475} |
N-300 Form
N-338 Form

QBM52001

917 AM
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Pege 2 0f2

na Support BPA

Data Collection, Capture, an ng #rid Document Preparation
Varmior Canter
Contractor: JHM
INS Form Number | Unit Qty. ‘ Unikt Price l Extended prml
N-400 Fom 118,17
N-470 “Form
"N-565 Form ¥
N800 “Fom Z,
643 Form 354)]
844 Form
_N-548 Form
NAETA CAN Form
G828 Fom
57 Form
1885 Form
Leg. Quest. Form X
1-280CMotions | _Form 4,124
Total Forms 1,290,087 $ 3,163,900.20
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Page t of 2

(b)(4)

INS Servics Canter Operations Support BPA  cursaant 13w
~ Order Summary
Data collocﬂon, Capturc, and Ing -and Document Prcpnrltion

Contractor:

N8 Form Number

FD-258

181 Copy 2

-181 Copy3

-191

-192

21

=213

801

IB1ZAUSIA

543

-85

1-88 & 1-181

1-80 & 1485
1-89 & 1751

(-89 & [-20

1-89 8 190

188 & I-765

L83 & IV

-102

1128

-120F

-1288

1130

-131

-140

=17

1175 F 1190

1193

I-280B/ECIR-28

1-290A

1-360

1-485

517

-526

1-538

1-551

-589

-800

-887

1-890

1594

1-895

1-898
72

=700

1-724

o ——

1730

1751

|-765

1-817

1821

1-824

-820

850 om

-864 Form 2,158

1881 Form 71
j 4
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Page 20t 2

"

nt ations Support BPA
Order Summa

Four ry
Dats Collection, c-mrp. and _;Bi:ihnlng and Document Prepsration
Taxas Sarvice Contar .
Contractor: JHM
INS Form Number | Unit Qty. [ UnitPrics | Extended Prics
180 “Form 51,41
N-300_ Fom | -
N-338 Form
N-400 — Form 54,31
N-470 Form
N-S65 Form
"N-600 Form 79
N-643 _ Form
a lm
| NB4 1 Fom
NAFTA CAN —_Fom
OS-551A Form 537|
1-200C/Motions | _Form | 1E.585:F
Totsl Forms 1,113,881 $ 3,091,883

0851200

213 AM
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) oy
- U.S. Department of Justice .
mmigration and Naturalization Service
HQPRO 140322 /vwﬂf{/(g,/ o/
025 FST. N ' -
Washington, DC 20536
June 19, 2007
JHM Research & Development
6930 Carroll Ave, Sunite 700
Takoma Park, MD 20912

Attn: Mr. John H. Macklin, President
' SUBJECT: Stap Work Order for Blanket Purchase Agreement COW-1-A-1027

Dear Mr. Macklin:

In accordance with FAR 52.242-5 under Contract COW-1-A-1027, You are hereby directed
to stop-work immediately on al] orders under this Blanket Purchase Agreement. Please take
whatever steps are necessary to minimize costs associated with this stop-work order.

4:00PM on June 25, 2001, and Labat's continued performance ig complete at the end of the
second shift on June 25, 2001, ’

If you should haye any questions conceming this stop work order, please contact
Ms. Sharon Allen at (202) 305-1487,

Sincerely,

JOHN A. RUSSO
Contracting Officer

cc: Bertha Johnson, COTR
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U.S. Department of Justice
Immigtation and Naturalization Service

HQPRO 140/3.2.2

425 I ST. Nw

Washington, DC 20536 f .
‘:” ! & m/ &

June 29, 2001

JHM Research & Development, Inc.
6930 Carroll Ave, Suite 700

Takoma Park, MD 20912

Attn: Mr. John H. Macklin, President

SUBJECT: Lift Stop Work Order for Blanket Purchase Agresment COW-1-A-1027

Dear Mr. Macklin:

You are hereby notified that the temporary restraining order extended by the judge of the
Federal Claims Court will expire at 4:00PM on June 30, 2001 without a subsequent preliminary
injunction. Therefore, effective July 1, 2001, INS lifis the stop work order placed on all calls of
the subject BPA on June 15, 2001, All work can now be resumed. Please notify the

Government by July 13, 2001 as to any changes in time frame and/or cost associated with the
imposed stop work order. ‘

If you should have any questions, please contact Ms, Sharon R. Allen at {202) 305-1487,

. Sincerely,

Mo

Madan M. Kar
Contracting Officer

cc: Bertha Johnson, COTR
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‘ ' ORDE.. ¢ 18¢. }’LIES OR SERVICES PAGE OF PAGES

IMPORTANT: Mark afl packages and papers with contract and/or Srdér numbers: ! 3
1. DATEOFORDER | 2. CONTRACTNO. (fany) 8 8
01/03/2001 COW-1-A-1027 - 2. NAME GF CONSIGNEE
{ 73 ORDERNO. 4. REQUISITION/REFERENCE NO. Immigration & Naturalization
CALL 01 Ol$-1-10078
5. ISSUING OFFICGE (Address cormespondsnce to) b. STREET ADDRESS
immigration & Naturalization . 18t Floor Room 1126
Hoadquarters Procuremnent
425 | Street, N\W. Room 2208 | ¢ CITY d. 8TATE =, 2IP CODE
Washingion ne 20538
Washington DC 20538 {. SHIF VIA
7. TO! 8. TYPE OF DRDER
» ]D 9. PURCHASE - Referencs Your
JHM Resaarch& Davelopmant Plasse furnish the folowing on the tsrma and conditions apecified on
, mmmmmmmmmmnmmm
_ dellvaty a8 indicated, .
: b DELWERY - Except for biling Instnuciions on the reverse, this
6830 Carroll Ave, Suits 700 . . jx1 delivery order is subject i instructions contanac on this aide only of
Takoma Park MD 20912 mmmnmmammmmmm
sbove-rumbensd contrect.
" 1 10. REQUISITIONING OFFICE
John H. Mackiin Immigration Sarvicss Division
9. ACCOUNTING AND APPROPRIATION DATA
151122001 1P§.211X.X07.00
11,
OTHER THAN SMALL -
: 7 |_| DISADVANTAGED __WOMEN-OWNED
CONTRACTOR TIN: 52-1541512 i 12 F.O.B POINT Destin
PN B PACEOF | 14, GOVERNMENT B/L NO. }16. DELIVER TO F.O.B POINT 18. DISCOUNT TERMS
.a. INSPECTION b, ACCEPTANCE ON OR BEFORE (Dste)
T — A See attached
. iz LE tor &%);
. GUANTITY CUANT]
ITEM NO. SUPPLIES OR SERVICES ORDERED “('“T UNIT PRICE AMOUNT Jrvesiliag
) ®) W | @ ) o )
0001 {Call 01 is issued against BPA LT $433,349,00 $433,348.00
COW-1-A-1027.
Call 01 authorizes the Contractor to-
commence the Transition Perdiod of up to
50 days as regquired. The transition
18. SHIPPING POINT 19. GROSS SHIPPING WEIGHT | 20. INVOICE NO.
, .- 17(h)
21, MAILINVOICE TO: TOT.
SEEBULING | 9. NAME {Cont.
werue TNk U5 MMIGRATION & NATZ SVC _ pages)
oI5, STREET ADDRESS (o1 P.0. Bo)
REVERSE 425 | STREET, NW. ROOM 8034 170
<. oY d. STATE | s, ZIP CODE $433,340.00 | SAAND
WASHINGTON Be 20538
- 22. UNITED STATES OF AMERICA (/3 /‘ ; 23. NAME (Typed)
. Q. ﬁ.,,,)’ JOHN A. RUSSO
~ BY (Signature) TITLE:
B Vendor ‘Ocial Requestor OPTIONAL FORM 347 (REV. 8/95)
Receiving G104 Oblig. Other ’ Prescribed by GSNF&R 48 CFR 83.213 (®)
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ORDE. A “S. PLIES OR SERVICES

. 3 4 PAGE OF PAGES
v v Schedule - Continuation - 2 3
IMPORTANT: iilark all packages and papers with contract and/or Grdet niimbers.
1, DATE OF ORDER 2. CONTRACT NO. (ffany) 3. ORDER NO.
01/03/2001 . COW-1-A-1027 CALL 01
17, SCHEDULE (Ses reverss for Relections)
QUANTITY GUANTITY
ITEM NOD. SUPPLIES OR SERVICES ORDERED | UNIT UNIT PRICE AMOUNT ACCEPTED
) ) © ) " @

‘jperiod is fully funded in the amount of
$433,349.00,
perform and deliver all deiiverables in
accordance with the services required in
the attached Statement of Work dated

01/03/01.

The contractor will

OPTIONAL FORM 347 (REV. 6/85)
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SUPPLEMENTAL lN@&ICING. INFORMATION

NQTE - If desired, this ordar (or a copy thereof) may be used by the Contractor as the Contractor's Invoice, Instead of a separate invoics,
provided the following statement (signed and dated), Is on {or attached to) the order: "Peyment is requested in the smount of $ .
No other invoice will be submitted. " However, f ths Contractor wishes to submit an involce, the foliowing Information must be providad: contract
nurnber (if any}, order number, ftem number(s}, description of supplies or servioss, sizes, quantities, unkt pricss, and extonded fotals. Prepaid
shipping costs will ba indicsted as & separate item on the invoice. Vihere shipping costs excesd $10 (sxcept for paroel post), the biling must
supportad by a bill of iading or recalpt, When several orders are nvolced to an ordaring activity during the same billing period, consolidated
pericdic biflings are ancouraged,

RECEIVING REPORT

Quantity in the "Quantity Accspted” column on the fsce of this order has been: [:| inspacted, D acoepted, [] vecaived,
by me and conforms to contract. ltems listed below have bean rejected for the essons iindicated.

SHIPMENT] PARTIAL | . DATE RECEIVED | SIGNATURE OF AUTHORIZED U.S. GOVT. REF.] DATE
NUMBER
FINAL
TOTAL CONTAINERS .| GROSS WEIGHT RECEIVED AT TMLE
REPORT OF REJECTIONS
ITEM NO. SUPPLIES OR SERVICES unrr | QUANTITY REASON FOR REJEGTED
: REJECTED
£

OPTIONAL FORM 347 (REV. 8/95) BACK
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Immigration and Naturalization Service
Immigration Services Division
Service Center Operations
Statement of Work for

Service Center Operations Support Services

~

Transition

Immigration and Naturalization Service
800 K Street, NW, Suite 1000
‘Washington, DC 20536
3 January 2001
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~

1.6 Introduction .

This Blanket Purchase Agreement (BPA) provides comprehensive, cost effective on-site data entry and
other records processing and related support services for the Immigration and Naturalization Service
(INS) Direct Mail Program. Support is provided in the four Service Centers, and in any additional
locations INS may designate in writing. .

This is the first call to be awarded under the BPA. It defines the Transition Period, beginning at award

of the BPA and ending when full performance begins, The transition period is intended to fully prepare’
the new contractor to effectively undertake the actual performance of the work.

The Transition Task includes the contractor staff necessary to complete required deliverable products. It
also includes the Program Management and other contractor staff anticipated to be employed during full
performance that are necessary to make all needed preparations for full performance that meets the
performance standards and AQLs in accordance with the RFQ, as delineated in the contractor’s.

proposal,
This Task is fixed price, and not subject to the Award Fee provisions of the BPA.

2.0 Schedule ' 4

The Transition Task begins upon award of the BPA, and this call. It continues for approximately 90
days. During this period, the incumbent is responsible for full performance. At the end of the transition
period, the new Contractor will assume all responsibility for full performance of the work in accordance
with the Statement of Work.

3.0 Requirements :

During the Transition period, the Contractor shall accomplish the fixed price transition task as defined in
the RFQ, the Statement of Work, Note 3 to amended Pricing Table A-1 and herein. The Transition
Task shall include a Kick-off meeting, at a location and time to be established immediately following
the award by the INS. The Contractor shall ensure that all key personnel (and other select members of
the staff who may be able to contribute to the discussion) are available to participate in this session.

The INS intends to conduct regular Service Center Support Program Management Review (PMR)
meetings during the Transition Period. These sessions may take up to four hours, or longer, depending
on the issues at hand. They are intended to help coordinate program activity, ensure open -
communications, and provide accurate status of key events. PMR meetings will be conducted every two
weeks in Government provided facilities in the Metropolitan Washington, D.C. area. Face to face
attendance at the PMRs shall include cognizant Government personnel, the Contractors’ Program
Manager, and other Contractor personnel assigned significant program management and control
responsibilities. The Contractor shall provide other staff and data as needed to support agenda items.
Key personnel on station at Service Centers may be connected via phone or video teleconference as

- necessary. Each PMR will address: personnel/staffing , deliverable production status, technical

accomplishments, issues and risks, and planned activities and updates to the Government on any
particular areas of concern.
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I During the Transition period, the contractor shall prepare and deliver monthly progress reports to the -
: INS POC by the 5" day of each month covering the previous month’s transition activity. These reports
shall contain the following information: . : -
. The current transition status of each Service Center site, and the Contractor’s Program
Management Office including personnel recruitment, and status of security clearances.

Description of deliverable product status, including activity planned for accomplishment
in the next reporting period.

Summary of any problems or areas of concern that require either Government assistance
or guidance or action by the contractor, :

Summary of substantive information derived from noteworthy trips, meetings, and
special conferences attended in connections with the contract during the reporting period.

Any other pertinent information to the Project.

Under the Transition Task, the contractor shall prepare, submit, revise, and finalize Deliverable numbers
1,2,3,4,5,12, 15, and 18 as specified in Attachment 4 of the Statement of Work, quoted on the
following pages. '

During this period, the Contractor shall develop procedures to consolidate Monthly Activity Report data
~ from all four sites in order to report the results on a consolidated monthly report to the HQCOTR.

The Contractor shall develop and propose a method for approval by the Government for transporting
mail to and from the Post Office, and, at NSC, TSC, and VSC, for transpotting files among buildings
comprising the Service Center. The actual transportation solution will be implemented beginning with’
the period of full performance, and reimbursed as an ODC under that call.

During the Transition Period, the contractor shall provide proof of bonding for all personnel who will be
assigned to duties that involve the handling of cash and financial instruments during the period of full
performance.

" At the end of the transition period, the Government Furnished Material/Property needed for full
performance will be transferred from the custody of the incumbent Contractor to the follow-on
Contractor. Pursuant to this function, a transfer inventory shall be made and custody formally
transferred via a signed inventory of all property or material possessing a unit replacement value of ,
$100.00 or more.-

4.0 Key Personnel : :
The Contractor has proposed specific key personnel, and can make no substitutions or additions
unless necessitated by compelling reasons and approved by the Government. In such an event,
the Contractor shall promptly provide the information required below to the CO and HQCOTR
for approval prior to the substitution or addition of key personnel. The qualifications of
. proposed substitute key personnel shall meet or exceed the qualifications of personnel whom
(\‘ they are proposed to replace.
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Requests for key personnel changes shall provide a detailed explanation of the circumstances

necessitating the proposed substitutions or additions, a complete resume of the proposed personnel, and
any other relevant information requested by the CO or HQCOTR. INS Management at all levels of the
organization reserve the right to interview the proposed candidate prior to substitution of key personnel,

5.0 Security )
Following award of this call, the Contractor shall immediately prepare and submit the required
applications for security clearances and facility clearances, as required by the Statement of Work.

During the Transition period, the INS will provide access to appropriate INS information as feasible, to
each of the four INS Service Centers and to INS Headquarters for Contractor employees assigned
transition duties. Access to INS facilities will be granted to the maximum extent possible within the
limitations of INS Security policies, without disrupting current operations.

‘6.0 Facilities, Equipment, and Supplies :

No INS facilities, equipment, or supplies will be provided for contractor transition activity during the
transition period. The Contractor shall provide all the facilities, equipment, and supplies necessary to
fully support proposed transition activity, including their office in the Washington, DC metropolitan
area. This office must be established within 30 days of the date of award of the BPA. The Washington,
DC metropolitan area is defined in the Statement of Work as a radius of 70 miles from the INS

headquarters located at 425 I Street NW, Washington, DC.

7.0 Government Points of Contact

The primary INS technical point of contract for transition activity will be the INS COTR, Ms. Bertha
Johnson, 202-514-0311. Ms. Johnson will designate technical contacts at each Service Center. The
primary INS point of contact for business and contractual issues during the transition period will be the
cognizant Contracts Specialist, Mr. Rodney Gartrell, 202-514-5626, .
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